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OutsourceWorld-NY a Huge Success, Despite Market Volatility and Economic Woes 
  
Amidst the worst global economic crisis of our time, OutsourceWorld-New York was attended by almost 1000 executives and professionals from different industries and countries.  The theme of the conference, "Survive and Thrive in Uncertain Economic Times", resonated with the audience and was the underlying topic of discussion in a number of the sessions. 
The conference featured speakers from over 50 large and mid-size firms that have substantial experience with global sourcing.  And it began with a powerful keynote by Ralph Szygenda, CIO of General Motors, who spoke about the alignment between Business, IT and Global sourcing initiatives.  
 
Other main sessions included: 
          Olle Jonsson, CIO of SKF Group (a Fortune 500 firm) who presented a CIO's perspective on creating 
a 
  global IT organization. 
          Steven Bandrowczak, CIO of Nortel, provided a keynote on the impact of globalization and how 
      
  companies can effectively harness it to compete in a difficult economy. 
          Nick Carr, author of "The Big Switch", spoke about IT going through a significant shift and its 
 
  impact on everyone from ordinary consumers to corporate executives.

· A CIO roundtable chaired by Chief Editor of CIO magazine discussed the impact of the  recession on IT spending and outsourcing.


Attendees at this conference ranged from CIOs and sourcing executives of Fortune 500 firms to the Operations and IT department heads of mid and small sized organizations. A post conference survey of the delegates rated the conference, content, and speakers among the best in the industry.

Some of the Key Takeaways: 
          There is a need for companies to re-assess their core functions and restructure their outsourcing 
  
  arrangement to align with the changing market dynamics.
          Staying lean and agile has assumed a new significance after the dramatic changes in market 
 
  
  conditions in recent months 
          Leveraging the technology and process competencies of vendors and scalability of resources are the 
 
  most important criteria, along with cost savings, affecting decision making.

· Globalization and multi-shoring is a reality and companies should figure out the right way to leverage this within their sourcing strategy.
  
According to Anupam Govil, CEO of Global Equations, Program Chair and co-host of the conference, "We set out to provide the very best content, relevant to today's tough business environment. We are very pleased with the results and response from the conference attendees. Global sourcing has assumed a new significance and the audience participation at this conference re-affirmed that notion. We were successful in attracting some of the best speakers in the industry to contribute their insights in such a critical time in the global market place.” 

Besides keynotes and panels, the highlight of the conference was an entire track dedicated to workshops and case studies on industry best practices and learnings from practitioners.   

A Sample of the Issues addressed: 
          Achieving sustained ROI through offshoring.
          Aligning Sourcing strategy with business strategy. 
          How the turmoil in the financial services industry impacts global sourcing. 
          Growth in the mid-market sector and what that means to the global vendor community. 
· Smartsourcing as a tool to reshape your organization and enhance business value. 

· Rise of Knowledge services and how firms can leverage that to gain competitiveness.
·  Technology and business trends shaping global services.

Some of Countries represented included: Chile, Malaysia, Bangladesh, China, Brazil, India, Jordan, The Philippines, Spain, Argentina, South Africa, and Jamaica, to name a few.

For more information on topics covered, or to view the presentations of the conference, please go to www.outsourceworld.com 
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